Pricing Your Handcrafted Items for the Sale                      by Carla Ray
Pricing your handmade items for the Guild sale can be a daunting task. Our beautifully crafted items can never be compared to anything you buy mass-produced and sold in the department store! Nonetheless, putting a “value” on the uniqueness and effort of our work can be difficult. There are several ways to calculate a price for your pieces and here is a list of methods people have used in the past.
1. Cost only method:
3 x the material cost = price

In calculating the price this way, be sure you use the price of materials at the regular and not a sale price.  
Example: 3 x $10.25 =$30.75 (round up to $31.00).
2. Square foot method:
This is a good method to use for extremely time consuming work like tapestries and rugs. The cost per square foot should take in consideration time, material and any overhead costs. The cost per square foot can be different for different materials and method or weave structure used. 
Example: 4’x 6’ rug = 24 square feet at $10.00 per ft2 = $240.00

3. Time method:
Assign an hourly rate value for your time, $10-$15 per hour is typical. This value also needs to take in consideration the cost of materials and can be different for different techniques, materials used and add in any overhead costs. Be sure to include the time it takes to design your work and any additional prep time it takes for example, dressing your loom.
Example: 2.5 hour at $12.50 per hour = $31.25 (round up to $32.00)

4. Time + Material method:
This is basically like time only but this method will allow for calculating the price of items which use more expensive materials. 

Example: 2.5 hours x $12.50=$31.25 + $20.00 materials = $51.25 (round up $52.00).

No matter what method you use, always round up to the next dollar amount for your price, never round down and always use whole dollar amounts on your prices. It makes bookkeeping easier for the cashiers. Also, remember the Guild retains 20% from each item sold so you may want to add an additional 20% to the price to cover the additional fee.
I recommend calculating the price of your handcrafted items using more than one formula and see how close the prices are then use the higher one. It is also worthwhile to do some research to know what the market will bear for your handmade items. The Guild website has an analysis of last year’s sales and prices you can use as a reference. If the price you need to get out of an item makes it too expensive for most people to buy, then don’t sell it. Fine linens and towels can sometimes fall in this category because they can be very time consuming to make yet difficult to expect a very high price. So, be sure to take the cost into consideration when planning what you make for the sale so you won’t be disappointed. 
The most important thing to remember is to never under value your work. We have a tendency to think “Oh, this is something I do part-time” or “This is something I do while I’m doing something else”. Under-pricing your work not only de-values your own work but also other artist’s work.  Besides, under-priced work gives people the impression that handmade items should be cheap! The truth is, we are artists and our handcrafted items are unique and original works of art and we should represent ourselves in our sale and to the community as such. So weave, spin, knit, dye on Guild members… and have some fun!
